SUB COMMITTEE GUIDELINES
What is a PBL Sub Committee?
A sub committee is a sub set of (preferably) Pittwater Business members plus one Board member representative who can provide value and experience to the Committee agenda.  

Committee members should have a business that can benefit from committee membership.  The committee is a breeding ground for future Board members and is the volunteer backbone for Pittwater Business Limited.

The committee is there to support and implement the strategies and objectives of Pittwater Business Limited.  The committee is there to provide a 360 degree view of Pittwater Business Limited in the approach and success of its strategy.

Workload of Committees

It is recognised that all committee members are volunteers and we respect that at times other commitments, priorities and conflicts will exist.  Committee members must understand and recognise the workload of committee membership and must be comfortable with the workload.

Pittwater Business Limited gives their undertaking to appropriately discipline their requirements. For example a calendar of events/communication/ membership drives/discount offers will be set January each year (all post new website implementation).
A team leader will be appointed and should be a sub committee member not represented on the Board.  They will be required to provide an update of the committee activities at each Board meeting. This is about an hours worth of commitment once per month.

Seeking Committee Members

For stable committee membership an application process will be applied to ensure the committee member accepts the commitment and the existing committee members feel the value of the new member is evident.

Board members and existing committee members may seek out new members from the membership data base for specific tasks and roles or for longer term inputs.

Resources Available

Pittwater Business Limited has a part time administration manager to assist in appropriate tasks as required from time to time by the committees.

VentureAxess is kindly providing phone answering and Boardroom facilities for PBL.  It is respected that their commercial operations must take priority.

Secretary.com.au is providing membership and data base management for PBL.

In kind sponsors provide services valued to the level of agreed sponsorships

eg: Style Printing. 

Cash sponsors provide $10k each (nb: Bendigo Bank provides a bank agency agreement commission program)

Decisions
Board members have a delegated authority to approve certain decisions and expenditure levels.  Policy changes and expenditure commitments beyond the delegated authority will require Board approval.  Board meetings are held monthly and any such decisions will only be considered at the Board meetings.

(Each Board member representative is to submit a list of delegated authority levels to be approved at board meeting 18th April)

Benefits of Sub Committee Membership

A Sponsor and Sub Committee cocktail function for exclusive networking is held in June each year.

Each committee member’s business will be recognised as a generous contributor by Pittwater Business Limited and its members.

Sub Committee members will be given website recognition on a dedicated web page for their businesses.

Sub Committee members have access to Board members and are encouraged to propose ideas and opportunities to assist their business or anything they believe would benefit the businesses in the area.

Sub committees will be recognised at all PBL events.

A sub committee and partners special event will be held at the end of each year in appreciation of the time, effort and energy given so generously throughout the year.  To qualify you will need to have been active in a committee for 6 months or longer.

